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Abstract

Burnout is a term to describe a type of discomfort in occupations where employees have a wide
range of contacts with other people such as humans, Arbabirud and customers. Recognizing and
preventing burnout in improving the mental health of individuals and increasing the quality level
of The services provided will play a significant role. Ardabil Regional Water Company, with its
staff of healthy, vigorous and passionate motivators, In order to prevent of the formation this
problem the among its employees, it was sought to identify the factors influencing the occurrence
of this issue in this company. Before identifying the factors affecting in the burnout,The
dimensions of burnout in the Ardabil regional waters are investigated. In this research was used
from questionnaire for YY questionnaires the Maslach's Burnout. reliability of the questionnaire
from The "Cronbach's Alpha" method was validated and After analysis by SPSS software,was
investigated the correlation between dimensions of burnout With demographic characteristics.
the results show that emotional exhaustion and depersonalization do not have a significant
difference in the age group of different, but with an increase in the age of the staff, the personal
incompetence of employees is reduced. Also, the results show that In the dimension of emotional
exhaustion and personal incompetence do not have a significant difference in work experience,
but in the dimension of personality deprivation, with increasing work experience,
depersonalization becomes more. There was no significant difference in the dimension of
emotional exhaustion and personal incompetence in the level of education, But in spite of the
increase in education, the personal incompetence of the staff increased. In the following, based
on the purpose of the research by conducting interviews and analyzes, to identify The factors
affecting the Burnout in the Employees of Ardabil Regional Water Company are used the system
dynamics method. which to solve the problem, Presented four different scenarios that represent
policies and Various decisions, and the results of their simulation by of the Vensim software on
the evaluation model were simulated. In the first scenario, Continue current status,That is, the
study of the governing process of the company. The results indicate that burnout is on the rise.
Also, the amount of errors and reworks is ascending, and as a result, the level job satisfaction has
declined. In the second scenario, with increasing Job satisfaction increases the productivity of
employees, but more productivity in practice leads to a lack of change in burnout and There is no
significant difference in the rate of burnout with the implementation of this policy. In the third
scenario, the effect of increasing the variables of job control such as skill, Creativity and learning
opportunities Analysis and results show that this policy can lead to a significant reduction in
burnout. in the fourth scenario,investigated the effect of increasing the welfare and rest
parameters of employees. the results show that among the proposed strategies, the effect of this
The policy of burnout is higher than other strategies and its effectiveness is more.



